
Dennis Bastas
CEO & Managing Director
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Important Notice
The material that follows ("Material") is a presentation of general information about the current activities of Ascent Pharmahealth Limited 
ACN 107 340 367 (“Ascent") and its respective related bodies corporate, as at the date of the presentation. The Material contains information 
given in summary form and does not purport to be complete in any respect, nor does it purport to contain all information (which is material or 
otherwise) relating to the Ascent more particularly described in the Material. Persons attending the presentation or otherwise receiving the 
Material ("Recipients") should conduct their own independent review, investigations and analysis in relation to the completeness, accuracy or 
reliability of the information in the Material. No representations or warranties (express or implied) are made or given to the Recipients by 
Ascent, its respective bodies corporate or its respective advisers as to the completeness, accuracy or reliability of any of the information 
contained in the Material and nothing contained in the Material shall be relied upon as a promise or representation, whether as to the past or 
the future . Any forecasts, projections, estimates or forward looking information in the Material involve significant elements of subjective 
analysis and have been prepared on the basis of a number of assumptions which may prove to be incorrect, inaccurate or incomplete. 
Known and unknown risks, uncertainties and other factors, many of which are beyond the control of Ascent and its respective bodies 
corporate, may cause actual results to differ materially from forecasts, projections, estimates or other forward looking information. Some of 
the information contained in the Material has been obtained from third parties and none of that information, or any other information set out in 
the Material, has been independently verified. The Material has been made available to Recipients for information purposes only and it is not 
intended to be and does not constitute a prospectus, short form prospectus or profile statement as those terms are defined in the 
Corporations Act 2001 (Cth). Nothing in the Material should be construed as a recommendation or forecast by Ascent or an offer or 
solicitation for the issue, sale or purchase of securities. Neither the Material nor the information contained in it forms the basis of any legal 
contract or any other legal obligation. To the fullest extent permitted by law, Ascent, its respective bodies corporate and its respective 
advisers are not liable for any loss or damage (howsoever arising) in respect of or relating to the Recipients' reliance on information 
contained in the Material; any errors in the information contained in the Material; or the information contained in or omitted from the Material.
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Ascent Pharmahealth Ltd (APH)Ascent Pharmahealth Ltd (APH)

Ascent Pharmahealth was founded in 2003 by Dennis Bastas and listed on 
the ASX in June 2004 as Genepharm Australasia Ltd (GAA) 

Ascent is the group parent company that owns the generic pharmaceutical 
and healthcare product companies:

“Genepharm” in Australia – based in Melbourne – 90 employees 
incl. 45 sales and marketing staff

“Drug Houses of Australia” (DHA) based in Singapore – 145 employees 
is the leading local generics manufacturer in Singapore  

Sales of generics and OTC’s in Australia and Asia of approx. A$100 million 
per annum with historical annual growth in excess of 20%

Ascent has completed 3 acquisitions since 2005 valued at $136 million

Ascent is a unique pharmahealth sales and marketing company in Australasia 

Ascent now operates in eight South East Asian countries with over 
400 registered health products.
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Existing regional markets 
(2007)

Additional expansion markets 
in the region (2009+)

An Australian and Asian 
healthcare business

Ascent Regional BusinessAscent Regional Business

Drug Houses of Australia 
(Asia) Pte Ltd

Genepharm (Australia) LimitedF
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Ascent Sales OverviewAscent Sales Overview
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Ascent Sales by RegionAscent Sales by Region

By sales destination By supply source

Ascent is a predominantly Australian business with a strong platform to 
expand further into Asia, offering a large range of products from our 
various suppliers

54%

29%

17%

Australian pharmacy

Australian sales to other companies

DHA & Asia

68%

18%

14%

Sourced from elsewhere

Sourced from Strides

Manufactured by DHA
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Share Price PerformanceShare Price Performance

ASX Stock Code APH
Shares on issue 249,434,085

Top 20 Shareholders 78%

Recent price (30/10/08) A$0.18
Price range (52wk) A$0.15 - A$0.48
Market cap (@ $0.18) A$45 million

EPS 2008 (before NRI’s) 3.7 cents
Price/Earnings ratio 4.9
Dividend (2008) 0.5 cents

Relative Price/Earnings ratio 13.8
- Health sector

APH Share Price – 12 months
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OverviewOverview
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Australian Pharma MarketAustralian Pharma Market

Generics represent over 
30% market share by 
volume

Over 55% of prescriptions 
for patent expired 
medicines will have a 
generic substituted

Simvastatin is estimated 
to have 73% substitution

Generics
14%

OTC
21%

Patented
65%

Pharmaceuticals Market, 2007
A$11 billion

Source: Business Monitor International, 2008
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Australian Generics MarketAustralian Generics Market
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Australian Generics IndustryAustralian Generics Industry
2004 2008

Douglas

Arrow

GenRx

Hexal

Alphapharm

Generic
Full Range
Top 50+
Drugs

Generic
Short Range

Genepharm 
(Ascent)

Sigma

Apotex

Sandoz

Mylan

Winthrop
Ranbaxy

Generic Health
Pharmacor

GSK

100% of
Generic Sales

4% of
Generic Sales

96% of
Generic Sales
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Australian Pharmacy OfferAustralian Pharmacy Offer

PBSPBS
PharmaPharma--
ceuticalsceuticals

$6,300m$6,300m PrivatePrivate
PharmaPharma--
ceuticalsceuticals

$500m$500m

OTCOTC
PharmaPharma--
ceuticalsceuticals

$850m$850m
CosmeCosme--

ceuticalsceuticals

$400m$400m

NutriNutri--
ceuticalsceuticals

$450m$450m

Medical Consumer

A$8,500 million
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PBSPBS
PharmaPharma--
ceuticalsceuticals

PrivatePrivate
PharmaPharma--
ceuticalsceuticals

OTCOTC
PharmaPharma--
ceuticalsceuticals

CosmeCosme--
ceuticalsceuticals

NutriNutri--
ceuticalsceuticals

Medical Consumer

A Diversified RangeA Diversified Range
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Sales GrowthSales Growth
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Financial Results 2008Financial Results 2008

3.33.7(13.0)3.0EPS (cents)

13%$4.6$5.2($18.0)$4.2NPAT

$ -($0.3)($0.5)($0.9)Tax
20%$4.6$5.5($18.5)$5.1NPBT

$0.7($0.7)($0.2)($0.7)Net Interest
59%$3.9$6.3($18.2)$5.8EBIT

($0.8)($1.2)($3.2)($1.5)Dep’n & Amortisation
57%$4.7$7.5($15.0)$7.3EBITDA

($17.1)($17.3)($36.8)($17.5)Operating Expenses

$21.8$24.9$21.8$24.8Gross Profit

($32.8)($40.7)($32.8)($40.8)Cost of Sales

20%$54.6$65.6$54.6$65.6Net Sales

% Growth

Results
FY-2006/07

(before non-
recurring items)

Results
FY-2007/08

(before non-
recurring items)

Reported
Results

FY-2006/07

Reported 
Results

FY-2007/08A$millions
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A focus on building strong supply relationships with pharmacy and a 
differentiated value and service offering based on:

Value for customers across broad pharmacy offering

An efficient and low cost pipeline

Service through its dedicated customer focused field 
representatives

Simplified pricing for customers that supports sustainable profits 

Innovative value added service offerings

A focus on building strong supply relationships with pharmacy and a 
differentiated value and service offering based on:

Value for customers across broad pharmacy offering

An efficient and low cost pipeline

Service through its dedicated customer focused field 
representatives

Simplified pricing for customers that supports sustainable profits 

Innovative value added service offerings

Business UpdateBusiness Update

Relationship

Range

A number of drugs were launched in 2008 including four major drugs with a 
market value of over A$300 million were launched: 

Omeprazole, leading gastrointestinal drug, launched Sept 2007

Perindopril, a leading cardiovascular drug, launched Aug 2007

Meloxicam, a leading arthritis drug, launched Sept 2007

Amlodipine, a leading cardiovascular drug, May 2008

A number of drugs were launched in 2008 including four major drugs with a 
market value of over A$300 million were launched: 

Omeprazole, leading gastrointestinal drug, launched Sept 2007

Perindopril, a leading cardiovascular drug, launched Aug 2007

Meloxicam, a leading arthritis drug, launched Sept 2007

Amlodipine, a leading cardiovascular drug, May 2008
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PBS Reforms & OutlookPBS Reforms & Outlook

PBS Reforms have eroded the net sales value of generics to 
pharmacy by 15% - 20% on previous year

Changes in Pharmacy buying habits have led to consolidated 
buying with greater compliance

Greater focus on generic substitution to receive government 
benefits and additional profits

Genepharm has a strong product pipeline of new generics 
and replacements for existing supply sources to ensure 
COGS are lowF
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OverviewOverview
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Drug Houses of Australia (DHA)Drug Houses of Australia (DHA)

Established 1968 – strong Asian market position in 8 countries 
throughout SE Asia incl. Singapore, Vietnam, Malaysia, Thailand & 
Hong Kong

Leading local generic manufacturer in Singapore – PICS approved 
facility in Singapore

Broad product range of 150 prescription and OTC products

Well established and reputed brand throughout Asia in DHA

Strong sales & marketing presence and reputation for excellence:

direct to doctors 

at pharmacy level

and via government tenders 

Scope for further expansion into Korea, Indonesia, Taiwan, and 
eventually Japan and China via a Singaporean hub
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Asian Generic MarketsAsian Generic Markets

22%$130 millionSingapore

% of
Total Market Value

Generic Market Value
(US$)Market

25%$220 millionVietnam

55%$1,150 millionThailand

12%$100 millionHong Kong

30%$300 millionMalaysia

Source: Business Monitor International, 2007
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Singapore Generic MarketSingapore Generic Market

Other
59%

DHA
10%

Mylan
10%

Green Cross
9%

Ranbaxy
7%

Sandoz
5%

Generic market value  
US$130 million

Source: IMS Data, 2008
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Financial Results 2008Financial Results 2008

23%

40%

$7.4EBITDA

($5.5)Operating Expenses

$12.9Gross Profit

($19.3)Cost of Sales

$32.2Net Sales

Results
FY-2007/08A$millions

DHA & Strides Asia Financial Results 2007/08 (unaudited)
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Company OutlookCompany Outlook

F
or

 p
er

so
na

l u
se

 o
nl

y



24

New blockbuster generic drugs for 2009: 

Risperidone, an anti-psychotic drug, $76m PBS value

Venlafaxine, an anti-depressant drug, $120m PBS value

Alendronate, an osteporosis drug, $95m PBS value

Expanded dermatology range with Pierre Fabre (France)

New organic therapeutic skincare range

New branded OTC products

New blockbuster generic drugs for 2009: 

Risperidone, an anti-psychotic drug, $76m PBS value

Venlafaxine, an anti-depressant drug, $120m PBS value

Alendronate, an osteporosis drug, $95m PBS value

Expanded dermatology range with Pierre Fabre (France)

New organic therapeutic skincare range

New branded OTC products

New Products & MarketsNew Products & Markets

Products

Markets

Expansion of Asian market opportunities 2009-2010 

launch new TGA approved generics from Genepharm range 

launch Australian consumer products range;

 Skincare

 Nutriceuticals

Acquisition and partnership opportunities to expand Asian distribution base

Expansion of Asian market opportunities 2009-2010 

launch new TGA approved generics from Genepharm range 

launch Australian consumer products range;

 Skincare

 Nutriceuticals

Acquisition and partnership opportunities to expand Asian distribution base
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Ascent Pharmahealth Limited
APH:AX

151-153 Clarendon Street
South Melbourne

Victoria 3205 Australia

Tel: +61 3 8677 6660
Fax: +61 3 8677 6666

Web: www.ascentpharma.com.au

Ascent Pharmahealth Limited
APH:AX

151-153 Clarendon Street
South Melbourne

Victoria 3205 Australia

Tel: +61 3 8677 6660
Fax: +61 3 8677 6666

Web: www.ascentpharma.com.au
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