


2

Genepharm Australasia Limited (“GAA”) has entered an agreement to 
acquire Douglas Pharmaceuticals Australia Limited (“DPA”), the 
Australian subsidiary of the New Zealand-based Douglas Holdings 
International Limited for A$70m

Consideration

A$55m up-front; and

A$15m convertible note – 5 year term, 3% coupon

Offer funded with a Placement ($11.4m) and Underwritten 2 for 3 
Renounceable Rights Issue (Underwritten to $48.6m), which includes 
costs and working capital 

Acquisition price represents a multiple of 11x EBITDA in line with 
multiples paid in comparable transactions

Sigma Acquisition of Arrow – 16x EBITDA

Sigma acquisition of Heron – 10x EBITDA

API JV acquisition of Clifford Hallam – 10x EBITDA
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Generic Market
Summary
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Australian Pharmaceuticals 
Market Summary 2005

Source: PBS Data & Genepharm Australasia estimates
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Australian Pharmaceuticals 
Market Summary 2005

Source: PBS Data & Genepharm Australasia estimates

Grow to $2.0 - $2.5 billion
by 2009
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PBS listings represent 
majority of prescription 
medicine sales

Over 600 products listed on 
PBS in 1500 different dosage 
forms

Top 20 PBS list products 
account for around 47% of 
total PBS expenditure

PBS expenditure is forecast 
to grow by 7% p.a. 

Top 10 medicines expected 
to come off patent by 2008 is 
currently valued at A$1.3b

The Genepharm range will 
include all of the top ten 
“blockbuster” drugs 
highlighted in the table 
opposite
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Australia is catching up to the rest of the world
in its use of generic medicines.

Source: Genepharm Australasia estimates
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Generic
Market Share
2001 - 2006

Source: IMS Data & Genepharm Australasia estimates
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Business
Overview
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Genepharm Australasia is a pure generic pharmaceutical company

GAA listed on ASX in June 2004 

Genepharm is in the process of registering 40 prescription medicines 
in the first 3 years of operations including top 10 generics 

Support from Genepharm SA, European generic pharmaceutical 
manufacturer and developer focused on ‘blockbuster’ generic drugs

Initial sales launch on 1 April 2006 with first 3 prescription products

Established a strong sales platform to pharmacies with share plan

Sales orders in first month to end of April 2006 of over $2 million 
(incl. forward sales)

Acquisition of Douglas Australia business accelerates the Genepharm 
Australasia business plan by 3 years.
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DPA is a privately owned Australian based pharmaceutical company
that provides a diversified pharmaceutical range to retail pharmacies; 
wholesalers; hospitals and other companies in Australia

DPA entered the generic market in 1996 to grow market share of core 
range of products developed and manufactured by Douglas NZ

Repositioned in 2002 after CEO Chris van Niekerk joined and has 
evolved to become a mid tier generic player with a diverse and 
differentiated ‘direct to pharmacy’ retail offer

Turned its first profit in FY04-05 after a history of losses

Head office & distribution centre in Sydney

Stand alone business entity with core product supply from the NZ
parent and continually developing pipeline
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Diverse product categories include:

Off Patent (“Generic”) Pharmaceuticals

Patented Products (Hospital category)

Generic Brands focusing on Dermatology

Branded OTC’s

Dermo-Cosmetique range 

Compliance packaging (Medico)

Supplied 3,800 direct customers in 2005 and on a monthly basis has 
over 2,500 direct pharmacy customers

Sales force includes a Specialist Dermatology team operating 
throughout Australia

76 staff – 46 Customer facing & 30 in Admin, Finance, Regulatory, 
Marketing & Distribution

A robust business with diverse secured income streams and strong cash generation 
capabilities positioned to continue growing and capture expanding market opportunities
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Genepharm Australasia’s sales and marketing strategy 
is built around mutual value creation with pharmacy.

The four pillars of this strategy are:
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Distribution 

Sales Force

Pipeline

Price Competitiveness

Incentive Schemes

Non PBS Products

Generic Range

Combined ImpactCombined ImpactDPALDPALGAAGAASelling PropositionSelling Proposition
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Financial
Summary
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PROFORMA
DPAL POSITION

A$'000 A$'000

Current Assets 13,698           23,211             

Non Current Assets 2,777             82,115             

TOTAL ASSETS 16,475           105,326           

Liabilities 3,894             6,306               

Non Current Liabilities 15,000             

TOTAL LIABILITIES 3,894             21,306             

NET ASSETS 12,581           84,020             

NET EQUITY 12,581           84,020             

Cash and cash equivalents 1,372             8,598               

Balance Sheet
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Key Synergy Areas FY07 FY08

$'000 $'000

Sales Synergy - Gross Margin Impact 11,487$             22,115$             

Operating Costs 2,726$               3,265$               

Capex Savings 1,587$               -$                      

Incremental sales driven by increased sales penetration
- GAA customers access broader range of DPA products
- DPA customers increase spending with access to GAA share offer

Operating cost synergies in distribution, back office operations
and sales force optimisation

Capital Expenditure rationalisation through joint molecule pipeline 
development

Synergy Benefits
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